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KWOOP ADVISORY COMMITTEE MEETING MINUTES

Thursday 6 August 2026, 10am—12noon
SCF Offices, 35—-39 Dickson Street, Newtown

Attendance

Eleni Psillakis, Julie Morris, Marisa Moliterno, Caroline Hood, Lauren Stefanou,
Simone Gristwood (in person)

& Eileen Baldry (online)

Apologies
Loredana Fyffe

KWOOP Staff
Alice Cahill
Candice Van Doosselaere

Observer
Naomi Monfrooy

Agenda

1. Acknowledgement of Country

2. Welcome and Introduction to New Members & Overview of Sydney Community
Foundation

Previous Minutes (11 June 2026)

Partnership Opportunity — Thomson Reuters Foundation
Parliamentary Roundtable — Update

Community of Practice Update

Solution Focused Justice Practitioners Network — NSW & ACT
Strategic Meetings

9. Update on First Nations Engagement

10. Member Meetings

11. Gender Justice Lived Experience Board Program

12. Financial Report
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1. Acknowledgement of Country
Eileen opened the meeting with an Acknowledgement of Country.

2. Welcome and Introduction to New Members & Overview of Sydney Community
Foundation

Eileen welcomed all attendees and invited members to introduce themselves. New members
and their backgrounds are as follows:

e Eleni Psillakis — Co-Chair - Outreach Coordinator Success Works Partners; brings lived
experience representation to the committee.

e Marisa Moliterno — Manager, Research & Policy Unit, Community Restorative Centre
(CRC). Has been a KWOOP member for many years, with eight years at CRC spanning
frontline management and her current role.
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e Caroline Hood — CEO, Prisoners Aid NSW. Six months into the role, a clinical social

worker with experience running re-entry programs in the United States and within
custody.

e Lauren Stefanou — Principal Solicitor, Aboriginal Legal Service (ALS) NSW/ACT. A
lawyer who has spent the majority of her career in legal assistance and frontline service
delivery with ALS, working for and with Aboriginal women and girls.

e Simone Gristwood — Executive Director of Justice Programs Jesuit Social Services
Torres Strait Islander woman with a background in criminology. Works with ACCOs to
deliver diversion opportunities for First Nations women.

Continuing members Eileen Baldry, Eleni Psillakis, Julie Morris and Loredana Fyffe
(apologies) were noted.

Overview of Sydney Community Foundation

Candice Van Doosselaere, Impact Director at the Sydney Community Foundation (SCF),
presented a brief overview of SCF's role for new members:

+ Community Foundations exist globally — approximately 1,700—1,800 worldwide —
designed as community-owned vehicles connecting people with the capacity to give
with those experiencing disadvantage

» SCF's structure means the SCF Board holds ultimate fiduciary responsibility but
understands that the KWOOP Advisory Committee are the experts in the field. The
SCF Board must endorse Advisory Committee decisions that fall within their remit

+  KWOORP sits under SCF's umbrella, which provides a neutral and agnostic platform
for advocacy — creating a bridge between community organisations and government
that would be harder to establish through individual organisations acting alone

+  KWOORP is one of SCF's most prized impact funds, born out of activists and
community members committed to addressing a systemic problem

Action: That the Advisory Committee note the overview from the Sydney Community
Foundation.

3. Previous Minutes (11 June 2026)

The minutes of the Advisory Committee meeting held on 11 June 2026 were accepted as
read.

4. Partnership Opportunity — Thomson Reuters Foundation

Alice Cahill provided an update. Corinne Kemp had reached out to Kira Levin from the
Justice Equity Centre regarding potential additional support from the Thomson Reuters
Foundation for KWOOP's Spent Convictions Project. Kira advised that the project is
progressing well with support from Allens, and no additional support is required at this stage.

Lauren Stefanou asked for further information on Spent Convictions. Alice advised this will
be included as an agenda item at the next meeting. Eileen also noted that the Justice Equity
Centre will be presenting at the final Member meeting for 2026.

Action: That the Advisory Committee note that no further action is required on this
opportunity at this stage. Alice Cahill to include Spent Convictions as an agenda item at the
next Advisory Committee meeting.
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5. Parliamentary Round Table — Update

The Advisory Committee discussed the proposed Parliamentary Roundtable for November
2026. Context provided:

Invitations were sent to 11 key Ministerial and Government stakeholders. To date,
only 3 of 11 have confirmed, and the proposed date clashes with a Federal
Government Joint Community Services Ministers and Women's Safety Ministers
Meeting.

Eileen Baldry and Alice Cahill have each had separate one-on-one conversations
with senior NSW Government contacts, who have advised that a smaller, more
targeted meeting would be more effective than a formal Roundtable at this stage.

Action: That the Advisory Committee note that KWOOP will work with key Ministerial and
Government contacts to arrange a smaller, more focused meeting towards the end of the

year.

6. Community of Practice Update

Alice Cahill provided an update on the upcoming Community of Practice (CoP) program. No
CoP sessions have been held since the last Advisory Committee meeting.

Upcoming sessions:

Cultural Safety — Developing Skills for First Nations Cross-Cultural Safety.
Rescheduled to 7 October 2026, 1—-2pm (online). Presenter: Rowena Lawrie,
Director, Yamurrah. Note: session coordinated by Naomi Monfrooy.

International Case Study — November 2026 (online). Diagrama Foundation (Spain)
invited to present on their model of juvenile justice — a non-punitive, education-
focused residential model now responsible for approximately 70% of young people in
custody in Spain — still awaiting confirmation from Diagrama.

Discussion was held on the CoP program and future directions:

Candice Van Doosselaere suggested a CoP session on Engaging with Government.
Eileen noted this would be better suited to a Member Meeting format.

The next Member Meeting (November 2026) will feature the Justice Equity Centre
presenting, with a potential additional slot for Stephanie Wallace (Corrective Services
NSW) to provide a 10—15 minute update on the Women's Strategy.

Simone Gristwood raised the issue of young women (18-21) being incarcerated in
adult women's prisons in Victoria, including a recent death by suicide of an 18-year-
old woman, and young men being placed in adult facilities due to oversubscribed
youth justice beds. This is a growing concern nationally.

Eileen noted that while KWOOP's focus is primarily on women, there may be value in
beginning to consider girls and the criminal legal system — girls who are criminalised
almost always end up in the adult system. The international case study session may
offer an opportunity to invite a speaker from Youth Justice or an organisation like
Weave to address this.

Lauren Stefanou raised that Youth Justice is not currently a KWOOP member, and
noted that Youth Justice is commissioning significant service delivery to young
people through ACCOs — suggesting there may be value in bringing Youth Justice
into the KWOOP community.

Julie Morris noted the importance of beginning to plan the CoP agenda for 2027.

Action: Alice Cahill and Naomi Monfrooy to consider including a Youth Justice or youth-
focused speaker at the November international case study session.
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7. Solutions Focused Justice Network (SFJ)

Lauren Stefanou provided an overview of the Solution Focused Justice (SFJ) Practitioners
Network

* SFJ has its origins in a symposium for the judiciary developing principles for trauma-
informed, person-centred approaches to court processes. Strong interest followed
from practitioners across disciplines — social workers, criminal lawyers, community
workers, judges, NGOs and students.

*+ Rebecca McMahon (Forbes Chambers) has spearheaded the establishment of the
SFJ Practitioners Network. The network will convene online every 6-8 weeks and is
open to practitioners of all disciplines.

» SFJis a placed-based response focused on working within court processes to deliver
more holistic alternatives — not purely court-focused but education seminars and
collaborative practice more broadly.

+ The network has strong judicial support and is geographically broad — across NSW,
ACT and with some national reach. It is envisaged as a network with many chapters.

» Lauren noted a key challenge: pockets of good practice tend to be sustained only by
the individuals driving them and collapse when those people move on. SFJ
represents an opportunity to create systemic investment and lasting change.

» Lauren also noted ALS is exploring more participatory, client-led lawyering
approaches that could align with SFJ principles.

Eileen Baldry noted that KWOOP has become centrally involved in SFJ from a community
perspective — the obvious flaw in diverting women from custody is that diversion fails
without strong community support packages (mental health, DV, housing, trauma-informed
services). All of KWOOP's strategic proposals around diversion are directly tied to what SFJ
is working to achieve. KWOOP and SFJ are working in close alignment.

Action: That the Advisory Committee note the establishment of the SFJ Practitioners
Network and KWOOP's active involvement.

8. Strategic meetings

Alice Cahill provided an update on strategic meetings held since the last Advisory
Committee meeting:

+ Sydney University — Meeting regarding the Moral Emotions Inside Research project

*+  Women's Commander (CSNSW) — introductory meeting with Nicola Chappell

» Clarence Correctional Facility — Relationship building

» Aboriginal Legal Service, Redfern Legal Centre, Women's Legal Services —
Ongoing engagement

Alice advised that the Women's Advisory Council (WAC) has been formally disbanded at its
last meeting. WAC had no formal authority — it received information and provided input but
had limited impact. It is anticipated that three advisory and governance groups will be
established in its place under the new CSNSW Women's Strategy, with the hope of more
meaningful oversight.

Alice also noted that Western Sydney University has a police training contract (previously
held by Charles Sturt University) and discussions are underway about KWOOP and its
members being involved in shaping how police are being trained.

Action: Alice Canhill to follow up regarding KWOOP's involvement in WSU police training
discussions.
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9. Update on First Nations Engagement

Naomi Monfrooy provided an update on First Nations engagement since commencing in the
role on 21 April 2026:

o Naomi was tasked with connecting with 15-20 organisations in her first year. In her
first 3 %2 months, she has engaged with 60+ organisations and individuals across the
justice, legal, health, community and Aboriginal community-controlled sectors.

¢ Highlights include meetings with Tranby, The Glen for Women, ALS NSW/ACT,
Mudgin-Gal, Walama List, Justice Our Way Program, Redfern Legal Centre, Wirringa
Baiya, WAGEC, CRC, Haymarket Foundation, Gamarada, and attendance at the
Puzzles Reintegration Conference

e Naomi is actively building a court referral list of community organisations to support
the SFJ work and court diversion of women.

Action: Advisory Committee members to send any relevant contacts or ideas to Naomi
Monfrooy.

10. Member Meetings
The Advisory Committee noted the following:

e The most recent Member Meeting (29 July 2026) featured Wendy Hoey, Chief
Executive of Justice Health and Forensic Mental Health Network NSW. The meeting
was well attended (37 participants) and generated strong discussion.

e The final Member Meeting for 2026 is scheduled for 18 November 2026, with the
Justice Equity Centre presenting.

¢ A request was made for Advisory Committee members to provide input on additional
agenda items for the November meeting and any suggestions for 2027 Member
Meeting presenters. There was particular interest in hearing from Stephanie Wallace
(Corrective Services NSW) on the Women's Strategy.

Action: Advisory Committee members to provide suggestions for the November Member
Meeting agenda and 2027 presenters to Alice Cahill.
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11. Gender Justice Lived Experience Board Program
Eileen Baldry handed to Eleni Psillakis, who will be leading this program, to present.

Eleni provided an overview of the program and the Advisory Committee's required
endorsements:

e KWOOP has been successful in receiving funding from the NSW Government to
deliver the Gender Justice Lived Experience Board Program (Board Program) over
three years.

e The program will equip women with lived experience of the criminal legal system with
governance, advocacy and leadership skills, supporting them into paid board and
advisory roles across the justice, social services and government sectors.

e The first cohort of 20 women is intended to commence the program in early
November 2026.

e Ahead of program delivery, a small Lived Experience Working Group (LEWG) will be
established to co-design the program framework, recruitment process and materials.
Women who participate in the LEWG are eligible to also participate in the Board
Program. All LEWG members and Board Program participants will be paid.

Action: That the Advisory Committee note the successful funding grant and endorse
proceeding with the Gender Justice Lived Experience Board Program.

12. Financial Report

The Advisory Committee notes the KWOOP Financial Report — no issues were raised.

Summary of Actions

Item | Action Owner

4 Alice Cahill to include spent convictions as an agenda | Alice Cahill
item at the next Advisory Committee meeting.

5 KWOOP to work with Ministerial contacts to arrange a | Eileen Baldry, Alice Cahill
smaller, focused meeting in November 2026.

Marisa Moliterno to share Homelessness NSW Marisa Moliterno
messaging framework.

6 Alice Cahill and Naomi Monfrooy to consider youth- Alice Cahill, Naomi
focused speaker for November CoP session. Monfrooy and Eileen
Eileen, Alice and Naomi to meet re 2026 Member Baldry

Meeting agenda and 2027 CoP planning.

9 Advisory Committee members to send relevant All
contacts or ideas to Naomi Monfrooy.

10 Advisory Committee members to provide suggestions | All
for November Member Meeting agenda and 2027
presenters to Alice Cahill.

These minutes are presented for acceptance at the next Advisory Committee meeting.



