Keeping Women Out Of Prison
COALITION

' KWOOP

KWOOP ADVISORY COUNCIL MEETING MINUTES

Wednesday 6 May 2026, 10am—12noon
Online via Microsoft Teams

Attendance

Eileen Baldry, Megan Etheridge, Corinne Kemp, Julie Morris, Laura Prittie, Eleni Psillakis,
Loredana Fyffe, Naomi Monfrooy

Apologies
Nicole Yade

Agenda
Acknowledgement of Country
Previous Minutes (2 April 2026)
Funding Proposals
Advisory Council Expansion — EOI Process Update
Parliamentary Roundtable — Planning Update
Community of Practice Update
Parliamentary Breakfast — Final Preparations
Transgender Policy Position Paper
Recruitment and Staffing

. Strategic Meetings

. Member Meetings

. Financial Report

. Other Business
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1. Acknowledgement of Country

Eileen opened the meeting with an Acknowledgement of Country and extended a warm
welcome to Naomi Monfrooy in her new role as First Nations Engagement Coordinator. All
members of the Advisory Council introduced themselves to Naomi, and Naomi introduced
herself to the group.

2. Previous Minutes (2 April 2026)
The minutes of the Advisory Council meeting held on 2 April 2026 were accepted as read.

3. Funding Proposals

Corinne provided an update on two funding matters. The NSW Office for Women Investing in
Women 2026/27 application had been submitted and an outcome was expected by the end
of June 2026. KWOOP had also received a $10,000 grant from the Highgate Foundation,
which was noted with appreciation.

4. Advisory Council Expansion — EOI Process Update



The Advisory Council discussed the nominations received to date. It was noted that the Co-
Chairs are appointed by the SCF Board, and that the appointment process for remaining
Advisory Council positions would be based on a blended model combining nominations and
appointments by invitation.

Corinne was tasked with arranging one-on-one meetings between shortlisted candidates and
existing Advisory Council members who are continuing in their roles. It was recommended
that Eileen participate in those discussions wherever possible to ensure consistency across
meetings. Eleni, Julie, Megan and Nicole (in absentia) indicated their support for the
process, pending availability.

The Advisory Council agreed that the Skills Matrix was essential to guide recommendations
to the SCF Board and achieve the best outcome from the appointment process.

Actions:

» Corinne to arrange one-on-one meetings between shortlisted candidates and
continuing Advisory Council members, with Eileen included wherever possible.

5. Parliamentary Roundtable — Planning Update

The Advisory Council noted the progress made on Roundtable planning and agreed with the
proposed invitee list. Corinne Kemp was tasked with identifying a date and venue and
progressing invitations to the proposed attendees. Advisory Council members were
encouraged to contact Corinne with any additional invitees they wished to suggest.

Actions:

» Corinne to identify a date and venue and progress invitations for the Parliamentary
Roundtable.

» Advisory Council members to advise Corinne of any additional invitees for
consideration.

6. Community of Practice Update

Eileen reported that preparations for the CoP Employment Seminar were progressing well.
She thanked Success Works for their collaboration on the event and acknowledged Eleni in
particular, who would be facilitating the session. Registrations had reached 90, which was
noted with pleasure. Thanks was also extended to Laura for the significant effort involved in
organising the event.

Laura advised that the original videographer had been involved in an accident and was
unable to attend, however a replacement crew had been arranged and filming would
proceed as planned.

Julie noted that Mary Casey-Marshall from the Soroptimists would be attending the
Employment Seminar and would be a good person for Naomi to connect with.

7. Parliamentary Breakfast — Final Preparations

The Advisory Council noted the progress on the Parliamentary Breakfast and expressed
satisfaction with how the event was being executed. It was noted with some disappointment
that few law firms had confirmed attendance. Corinne advised that personal invitations had



been sent to several firms and it was hoped that some would book a table. Advisory Council
members were encouraged to continue promoting the event within their networks.

8. Transgender Policy Position Paper

The Advisory Council discussed the Transgender Policy Position Paper at length. Members
agreed that the complexity and importance of the issues raised warranted broader
consultation before KWOOP advanced its advocacy positions. In the first instance, Corinne
was tasked with reaching out to the Justice and Equity Centre and Legal Aid to seek their
advice on the issues and best next steps. Meetings would be arranged with both
organisations, and Advisory Council members were invited to participate should they wish to
do so. Naomi suggested that TransHub could also be a valuable source of information and
expertise.

Julie raised the issue, also noted in the paper, that incarcerated people are effectively
unable to access complaint mechanisms. It was agreed that at a later stage KWOOP would
raise this with the Inspector of Custodial Services for advice and clarification.

Actions:

» Corinne to contact the Justice and Equity Centre and Legal Aid to seek advice on the
issues raised in the Transgender Policy Position Paper and arrange meetings for
Advisory Council participation.

+  KWOORP to raise prisoner access to complaint mechanisms with the Inspector of
Custodial Services at a later stage.

9. Recruitment and Staffing

The Advisory Council noted and warmly welcomed the appointments of Naomi Monfrooy and
Alice Cahill to the KWOOP team. The Advisory Council extended its best wishes to Laura
Prittie ahead of her upcoming maternity leave.

10. Strategic Meetings
Eileen and Corinne reported on the strategic meetings outlined in the agenda paper.

NSW Corrective Services — Women's Advisory Unit

It was noted that Corrective Services welcomed the opportunity to meet with KWOOP more
regularly and had agreed to provide quarterly updates on the Women's Strategy for
circulation in the KWOOP newsletter. It was further noted that Silverwater Women's
Correctional Centre would be repurposed into a 30-bed transitional centre for women
inmates. The appointment of a Women's Commander to oversee the Women's Strategy was
expected shortly.

Department of Communities and Justice

Corinne and Eileen had met with Minister Washington's Chief of Staff and, on a subsequent
occasion, with Departmental staff. Key outcomes from both discussions were noted.
KWOORP received advice to update its budget measure with more realistic success rates.
DCJ has undertaken key work to evaluate current diversionary programs and mechanisms
over the next three to six months to assess what could be expanded. The updated budget
measure was noted as being circulated with these minutes.



11. Member Meetings

The Advisory Council noted the Member Meetings paper. Members provided the following
input on topics they would like Wendy Hoey PSM, Chief Executive of Justice Health NSW, to
address at the 29 July 2026 member meeting:

* An update on the Justice Connect program.

+  With women's prisons now coming under Community Corrections, what implications
has this had for Justice Health?

* What programs, if any, are being delivered for women on remand?

» Justice Health had established its own Lived Experience Advisory Group — an
update on this would be appreciated.

Actions:

+  KWOORP to share the above questions with Wendy Hoey PSM ahead of the 29 July
member meeting.

12. Financial Report

The Advisory Council noted that a financial report had not been circulated for this meeting
due to the volume of work the SCF Finance Team was managing. KWOOP had suggested
to the Finance Team that the full financial report be held over until the 11 June 2026
meeting.

13. Other Business

Megan reported that the Success Works event screening Songs Inside had been confirmed
for 1 July 2026 and would be held by invitation only at the PRF offices.

Megan drew the Advisory Council's attention to a recently published RMIT paper, On Our
Own Terms: Systems Change through Lived Experience Leadership, which would be
circulated with the minutes.

It was noted that at this stage no KWOOP representatives would be attending the
Reintegration Conference in Adelaide on 24-25 June 2026.

Eleni Psillakis advised that she would be speaking on a panel at the 2026 Financial
Counselling Australia Conference and would promote KWOOP and the Parliamentary
Breakfast at the event.

Loredana Fyffe reported on the Women Deliver Conference, noting that a new philanthropic
coalition in Australia — supported by prominent donors including the Forrest, Ramsay, Snow
and Myer families — had committed $32.8 million to support women's programs, with a
strong focus on ending domestic violence and supporting women in leadership. This was
noted with interest by the Advisory Council.

The meeting closed at 11.58am.



Summary of Actions

Item Action Owner

4 Arrange one-on-one meetings between shortlisted Corinne Kemp
candidates and continuing AC members, with Eileen
included wherever possible.

5 Identify date and venue and progress invitations for Corinne Kemp
Parliamentary Roundtable.

5 Advise Corinne of any additional Roundtable invitees |AC members
for consideration.

8 Contact the Justice and Equity Centre and Legal Aid to [Corinne Kemp
seek advice on the TGD paper and arrange meetings
for AC participation.

8 Raise prisoner access to complaint mechanisms with | KWOOP
the Inspector of Custodial Services at a later stage.
11 Share member questions with Wendy Hoey PSM KWOOP

ahead of the 29 July member meeting.

These minutes are presented for acceptance at the Advisory Council meeting on 11 June
2026.



